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About National Power Training Institute

National Power Training Institute (NPTI) an ISO 9001 & 14001 organization is a National Apex body
under the Ministry of Power, Govt. of India for fulfiling the training and Human Resource
Development requirements of the power sector in the country. NPTl was formed by Gazette
notification of Govt. of India dated: 3rd July, 1993. It serves as a National Certification Authority for
the purpose of Certification of competence to ensure availability of properly trained professionals.

NPTl has Pan India presence with Eleven (11) Institutes in the different zones of the country with
Manpower Strength of 134 including 76 Officers and has trained over 4,94,000 power professionals
IN its regular programs over the past more than five decades.

About the program

This One-Day Program will give thrust on Project Management aspects of Renewable Energy
System including PM Surya Ghar Muft Bijli Yojna. The Program will cover challenges of solar power
projects, financial flow management of solar projects, efficient project management and project
Management governance, etc.

Register Here: https://forms.gle/gGAKLQhc4agWaf6b6



https://forms.gle/gGAKLQhc4agWaf6b6
https://npti.gov.in/en
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SCHEDULE

10:00 to 10:30 Introduction, Objectives and Details of PM Surya Ghar: Muft Bijli Yojana
The opening session will cover the highlights and key details of the PM Suryaghar

Yojana, outlining its intended goals and the timelines set for their achievement.

May

10:30 to 11:30 Practical Challenges and lesson learned when executing Rooftop and
large solar power projects.

The session will feature first-hand experience sharing by Project Managers who are
directly involved in executing the projects.

Tea Break (11:30 to 11:45)

11:45 to 12:30 Managing Financial flows in Solar Rooftop and large Solar Power projects
The participants will gain insights into the financial flows in Solar Rooftop and Solar
Power project.

Lunch (12:30 to 13:30)

13:30 to 15:00 Technical Specifications and Project Procedures & Compliance

Understanding and reviewing the implementation process along with the technical
specification guidelines essential for executing a Solar Power project.

Tea Break (15:00 to 15:15)

15:15 to 16:45 Project Management Areas for Efficient Execution
Understanding key Project Management areas essential for the efficient execution of
projects.

16:45 to 17:45 Project Management Governance

This session will explore effective governance strategies to ensure maximum impact.

17:45 to 18:00 Session Closure
A recap on the salient points from all the sessions and formal conclusion of this
training program along with a valedictory ceremony.

Venue: Auditorium, NPTI (CO), Sector 33, Faridabad, Haryana - 121003

Fee Details: Rs 10,000/- per participant (including 18% GST) excluding Boarding & Lodging

Patron-in-Chief
Dr. Tripta Thakur, Director General, NPTI

Guest Speaker

Shri Anurag holds key Leadership positions in Global Services
business at Nokia Networks, Co-founder & Startup CEO at
Intellistride Technologies Pte Ltd, an loT Solutions company.He
has desighed & delivered leadership masterclasses to senior
Project leaders in various MNCs in Europe and other countries. He
has over 30 years of experience in leadership & Project
Management roles for large projects. He has a passion for training
executives to achieve Excellence in Execution.

Anuraag Bhatnagar

Contact Us: Dr.N K. Shrivastava Dr. Mahendra Singh,
Director, NPTI-CO, Faridabad Deputy Director, NPTI-CO, Faridabad
nksrivastava.npti@gov.in | 9212444369 mahendra.npti@gov.in | 9999670968

@ Www.npti.gov.in Connect with us digitally: m a G n @



https://in.linkedin.com/company/national-power-training-institute-npti-faridabad-haryana
https://m.facebook.com/NPTIMoPGoI
https://www.youtube.com/@nptiofficial
https://twitter.com/nptimopgoi?s=21
https://www.instagram.com/npti_official?igsh=aTdhcWpycDhsODM0&utm_source=qr
https://npti.gov.in/en

